MINISTRY INITIATIVE TEAM
APPLICATION
Team Leader
For every Ministry Initiative Team (MIT), there will be a team leader and assistant team
leader. Each leader and assistant team leader must be a member of GEC and approved by
the GV Strategy Committee. The team leader is the driving force behind GEC’s
involvement in a particular focus area. The assistant team leader is positioned to assume
responsibilities if the team leader ever steps down. There is not a time limit to a team
leader serving.
Team Player
For every MIT, there will be projects and/or trips to participate in by the congregation. A
team player is anyone involved in an MIT project/trip at least once, but the involvement
could span years. A team player does not have to be a GEC member.
Responsibilities for Team Leader
1.
2.
3.
4.
5.
6.
7.

Develop vision for MIT
Gain approval for vision from GV Strategy
Request funds needed from GV Strategy
Recruit an assistant team leader
Recruit additional team players
Execute project/trips
Maintain communication with monthly supported ministries involved with MIT

Responsibilities for Team Player
1. Assist Team Leader execute project/trips
2. Assist Team Leader recruit additional team players
3. Assist Team Leader develop and implement vision for MIT
STEPS TO BEGIN A MIT
1. Team Leader must complete the vision plan.
2. Schedule meeting with GVSC by contacting Johnathan Todd at 756-7444 or email
johnathan@graceevan.org
3. Prepare to present your plan (15—30 minutes).
4. Include request for funds for all annual projects, events and trips.
5. If additional funds are needed at a later time, requests can be made at a regular monthly
meeting of the GV Strategy Committee.

LEADER NAME: ____________________________

EMAIL: ________________________________

HOME PHONE: _____________________________

CELL PHONE: ____________________________

MIT NAME: _______________________________
The Team Leader must complete this questionnaire or include these topics in your MIT plan.
1. Where will this team minister?

2. What audience will be ministered to?

3. How will the gospel be proclaimed?

4. What projects/events will be planned annually?

5. What resource/funding will be needed annually?

6. What Monthly Supported Ministries will be partnered with?

7. How will GEC congregants be involved?

